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1 Document History 
 

Revision # Revision Date Description of Change Author 
1.0 2/24/2006 Initial Document J. Tulenko 
1.1 01/09/2008 Updated section 2.1 to reflect 

label changes in the tool. 
B. Swartz 
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2 Places Where Costs Are Updated in the PPM Tool: 
2.1 During Initiation 
• Project Info Tab 

o “Project Range” set to the estimated range of the total project investment 
costs (including Operations and Maintenance for 5 years).  This 
determines which workflow the project will follow 

 

 
 

o “Initiation Phase Budget” entered (will need to be manually copied to 
Budget Cost tab when going to level 3 (during Planning and Design 
phase)) 

 

 
 

o “Planning and Design Phase Budget” entered in the Project Info tab (will 
need to be manually copied to Budget Cost tab when going to level 3 
(during Planning and Design phase)) 

 

 
 

 
• Budget Cost Tab 

o Updated at level 1 (minimally) (at annual (Fiscal Year) granularity) 
Note:  If available, enter the lower level details 

 

 
 
 

RIPPLE EFFECT 
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• When project goes through Gate 1 approval: 
o The budget cost tab is prorated across the months of the project (first 

and/or last years may not be divided by 12 if project start date or end 
date is mid (fiscal)year) at the same level as input during Initiation 

 

 
 

o The prorated monthly amounts are also copied to the Cost 
Forecast section of the Cost Tracking tab 
 
NOTE: The Cost Tracking tab is not available until after Gate 1 
Approval 

 

 
 
 
2.2 During Planning and Design (P&D) 
• Budget Cost Tab  

o Updated at level 4 (and at monthly granularity) 
 
Note: After Initiation, all costs should be input at level 4 so that State 
Controller reporting on IT Expenditures will be correct at year end 
 
 This should match (at level 3) the amounts for Initiation and Planning 

& Design from the Project Info tab (entered during Initiation) 
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 If changes required to the Planning & Design Budget while in 
Planning & Design, do not update the Budget Cost tab with this 
amount, but rather create a Change Request for the change to get 
approval. 

 
 

2.3 The First Status Report of Every New Phase  
 (Planning & Design, Execution & Build, Implementation) 

• Status Tab 
o “Total Approved Phase Budget Dollars” for this phase updated manually to 

reflect what was approved (I.E., the amount for this phase in the Revised 
Budget Cost at the time of approval) 
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2.4 Every Month’s Status Report  

 (Starting with Planning & Design) 
 
• Cost Tracking Tab Information: 
 

 

+ 
 

(ONLY for APPROVED Change Requests) 

= 
 

 
 
 

 
 

 
 
o Cost Tracking view 

 Enter Actual Cost for current month (at level 4) 
Note: if no actual costs for month, still enter $0 in any row to 
update cost forecast 
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 RIPPLE EFFECT 
• Actual Cost is copied over to the Cost Forecast section 

for this month 
 

 
 

o Cost Forecast view 
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 Cost Forecast (only for FUTURE months) should be updated to 
reflect latest estimated costs 

 

 
 

• RIPPLE EFFECT 
Status Tab 
o “Estimate to Complete Phase Dollars” in the Status 

tab for this phase is updated to reflect change 
o “Phase Variance Percentage Dollars” in the Status 

tab for this phase is updated to reflect change 
 

 
• Status Tab: 

o Verify that the “Total Approved Phase Budget Dollars” for this phase still 
matches the Revised Budget amount for this phase 
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2.5 Change Requests  

 (Entered as Required) 
 
• Cost Breakdown Tab 

o Budget amounts entered in the “Cost Breakdown” tab (from current month 
till end of project) at level 4 

 

 
 

• RIPPLE EFFECT 
• ONCE APPROVED: 

o This amount will be added to the “Change Request” section of the 
Cost Tracking tab and will be reflected in the Revised Budget  
section of the Cost Tracking tab 
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• RIPPLE EFFECT (continued) 

o This amount will also be added to the Cost Forecast section of 
the Cost Tracking tab 

o This amount is NOT reflected in the Budget Cost tab (Budget 
Cost tab only contains the Original budget from P&D), but can 
be found in the Revised Budget Cost section of the Cost 
Tracking tab 


